PLAN OF ACTION AND MILESTONES
COMMAND(S)
COURSE

	Events/Steps


	Command/Code

Responsible


	Proposed Start Date
	Est Completion Date

	Compile changes from TRI conference.
	BUMED
	DDMMMYY
	DDMMMYY
(2 - 3 weeks)

	Forward validated TRI to training site(s)
	BUMED
	DDMMMYY
	DDMMMYY
(2 - 3 weeks)

	Assign TRI elements and review coverage in curriculum.
	NSHS (Site)
	DDMMMYY
	DDMMMYY
(1 month)

	Revise outline of instruction.
	NSHS (Site)
	DDMMMYY
	DDMMMYY
(1 - 2 months)

	Complete revised curriculum documents.
	NSHS (Site)
	DDMMMYY
	DDMMMYY
(3 - 6 weeks)

	Submit revised curriculum package to BUMED.
	NSHS (Site)
	DDMMMYY
	DDMMMYY

(1 week)

	Initiate internal revisions (Overlap with BUMED time).
	NSHS (Site)
	DDMMMYY
	DDMMMYY

(3 months)

	Review curriculum package 
	BUMED
	DDMMMYY
	DDMMMYY

(4 - 6 weeks)

	Negotiate corrections, suggested improvements with training site(s).
	BUMED
	DDMMMYY
	DDMMMYY

(2 - 4 weeks)

	Issue approval letter for curriculum package.
	BUMED
	DDMMMYY
	DDMMMYY

(2 - 4 weeks)

	Complete internal revisions
	NSHS (Site)
	DDMMMYY
	DDMMMYY

(4 - 6 weeks)

	Implement approved curriculum with designated class
	NSHS (Site)
	DDMMMYY
	DDMMMYY

(conv. date)


