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Advancement Program Overview

  The following information provides an overview of the major changes to the Navy Enlisted Advancement System (NEAS), which is governed by SECNAVINST 1430.1D (soon to be released on CD-ROM).  Full details on interim changes can be found at www.bupers.navy.mil under Messages.

- NAVADMIN 42/00:  

* Personnel Advancement Requirements (PARS) are eliminated.  

* CPO’s can be exam board members.  

* E2's are automatically advanced to E3 in the Master Data file-no chit required.

* Eliminated NON-Resident Training Courses (NRTCS)/Rate Training Manuals (i.e. HM 3&2) as pre-requisite for advancement exam process.

- NAVADMIN 117/00:  Eliminated advancement points for Warfare Pins and for Voluntary Education (Associates and Bachelor Degrees). 

- NAVADMIN 173/00:  Changed notification of Advancement procedures.  CO’s and C/MC receive advancement results on Special Level BUPERS Access 48 hours prior to the message being released to all hands.  Provides distinct pleasure for CO’s & C/MC’s to notify selectees, and inform those not selected in an appropriate manner.

- NAVADMIN 189/00:  

* Performance Mark Average (PMA) maximum increased from 67 to 84 points (EP, MP, P).  

* Length of Service eliminated (do not confuse with Time in Rate TIR).  

* Pass Not Advanced (PNA) points increased to a maximum of 30 points.  

* Increased number of military leadership question by paygrade and total test questions from 150 to 200. 

- NAVADMIN 221/00:  CO’s may wavier 1 Year TIR for personnel who receive an Early Promote on most recent evaluation for E-5 to E-6 and E-6 to E-7 (NO E-3 to E-4 or E-4 to E-5).  Normal TIR:
E1 to E2, & E2 to E3                    9 Months (each)

E3 to E4                                6 Months

E4 to E5                                1 Year

E5 to E6,7,8,9                          3 Years (each)

- NAVADMIN 224/00:  Navy personnel who were prior USMC may count USMC Good Conduct Medal as 2 points.

- NAVADMIN 284/00: High Year Tenures adjusted:  E-4 from 10 to 12 years, and E-6 from 20 to 22 years. 

- Other Enhancements:  

* Enhanced profile sheets: Show number of questions in each subject and number an individual answered correctly; aids in preparation for future studying. 

Advancement Program Overview Con’t
- Other Enhancements con’t:

* A NAVADMIN (15/01 for Mar 2001) released prior to each cycle:  Provides evaluation inclusive dates which can affect PMA, and are now limited to a specified timeframe, vice just using the last 3.

* Awards: Navy/Marine Corps Good Conduct Medals, NMCCM, NMCAM (2 points) and Flag LOC’s (1 Point) still provide points for advancement.

- Study Material Resources:

* Rate Training Manuals: (BMR/HM Revised 2000).

* NorthStar Study Guides (Most Ratings) (found in classified section of Navy Times).  PRICES ARE SUBJUCT TO CHANGE

  E-4/5 BOOK $33.00, Audio Cassettes $60.00 (Both $88.00)

  Call for availability of CD-ROM.

  E-4 through E-7 BOOK $44.00, Audio Cassettes $60.00 (Both $88.00)

$$$$ About the price of 4 music Compact Disc or 4-5 pizzas $$$$ (
Web:  www.studyguides.com or e-mail: northstar@syudyguides.com
Phone 1-800-264-3217.

* Bibliographies: revised each test. www.advancement.cnet.navy.mil
* Retention/Ceremonies:  www.staynavy.navy.mil
* HM Quizzer (HM’s only) Computer based/HMCM Fraker/other HM sites:  www.geocities.com/pentagon/9233/
* Medical Courses: www.nshspts.med.navy.mil/index.htm
- Other important factors:

* Are you attending college?  Is your focus more on advancement in the enlisted system, or a commissioning Program?

* What study techniques do you use (i.e. group or individual)?

* Are you attending study groups?  What precludes you from attending?  Are you studying 6 months prior to the exam or cramming at the last minute?

*  With the elimination of pre-requisites, the only thing left to do is study, study, study!!!

  For recommendations regarding the NEAS matters, you may want to start your LPO, or LCPO.  Other resources are personnel who advanced off the last cycle, Command or Directorate Career Counselor, Administration Chief, Professional Development Staff, and the Command Master Chief.  Also, you may approach any of the Annual Planning Goal Team members. 
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